
 
 

September 17, 2016 
 
Fellow JetBlue ALPA Pilots, 
  
We are all frustrated and angered by management’s unilateral changes to the pilot's duties 
in the FOM requiring “positive check in” at the start of a pairing and “positive check out” at 
various times during irregular operations. This is the latest in a long list of changes to our 
working conditions which include the imposition of inferior health care, issuance of the 
dependability policy, and continued disregard for the FSM. This latest change that bypassed 
the collective bargaining process shows the importance of our goal of a contract and the 
fight we will likely have to achieve it. Our collective bargaining agreement will not allow 
unilateral changes. Even changes to the FOM that effect our working conditions will be 
protected by our CBA. 
  
Your MEC is filing a grievance on this work rule change. Unfortunately, this change is not 
subject to a court injunction. Federal courts have consistently ruled that RLA status quo 
injunctions are not available until an RLA certified representative negotiates its first 
collective bargaining agreement. Emergency injunctive relief is not available without a 
showing of irreparable harm pending completion of the proceedings. After careful review by 
several ALPA attorneys, it is very clear that our best chance at overturning this unilateral 
management decision is to use our own negotiated dispute resolution procedures as well as 
to insist on contractual protection in ongoing Section 6 bargaining. 
  
As we navigate the dispute process, remember that our best weapons to fight for a contract 
are also effective at fighting against this and future work rule changes. Our solidarity and 
professionalism that we demonstrate everyday have a powerful effect. Continue to operate 
every flight per SOP as outlined in the FOM and FCOM. Follow the guidance from our system 
chief pilot and put all write ups in the log book, regardless how minor. Remember to update 
your iPad while on duty after check-in time. And of course proudly display your union 
membership and wear your ALPA lanyard. 
 
In Unity,    
 

 
Captain Patrick Walsh 
 

 
  

 
 

 
 


